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Lvergreen: Memories of the way we were

n our busy day-to-day world,
I:'hcn it fecls as if we are spin-
ing our wheels and gewing
nowhere, 1t 15 ollen difhcuall o
stop and look back o see just
how Tar we've come. T happen
1o be the proud recipient of the
“Action Plans for CHRIS™ that
we all ercated at Regional Meel-
ings in Scptember, 1994, As 1
was looking through them, T was
struck by what progress has been
made [rom that September to
Sepltember 1995 at our State
Child Find Meeting.

Qur issues in "94 were:
conversion from CHRIS 4.5 1o
CHRIS 5.10); how will CHRIS re-
MNect what we do; needing assis-

tance with CPRG: the need for
all Chald Find Specialisis w have
“hands on™ access o CHRIS:
and needing assistance with data
enbry.

In looking back over the
year, and participating in the dis-
cussion at the *95 meeting, 1 find
that now:  all siles were con-
verled Lo CHRIS 5.0 and have
access o CBT (Computer Based
Training); nearly all Child Find
Specialists have “hands on” ex-
pericnee with CHRIS; some cen-
ters are moving to networking
CHRIS; we have all had “hands
on” traimng in using CPRG (and
will have more); we have a hard
copy uscr's manual for data en-

Frv Martha Crovneefl

try with explanations and defini-
tions; and we can expect a hard
copy CPRG user’s manual in the
near future,

We have made great strides
m meeling the goals that each of
us sel back then and have resolved
many of the issues that concerned
us in ‘94, However, as goals are
reached and issucs resolved, new
ones always take their place. If vou
have any questions, issucs, or re-
quests for changes for CHRIS 5.0,
please contact me. If you are do-
ing something interesting with nel-
waorking or sharing dalafinforma-
tion with ESE oflices, or other
agencies, let us know so that we
can share your experiences with
others.
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Technical Notes
For CHRIS 5.0 Users

. otorm Tips:
o When the Weather Acts Up

A; we all know, this past Hurricane season has been a very active
ne. We also have many siles that frequently have thunder
storms with lightning. In order to protect vour equipment, please
follow these simple guidelines, If vou know that a hurricane or
Major Storml 1S COming your way:
+ Make 3 copies of svstem backups, store one in a secure place,
lake one home, and give one to a trusted person who does not
live near vou. '
+ Tumn off vour PC or shut down your UNTX box. Move it away
from any windows and off the floor.
Unplug the PC or UNIX box, terminals, printers, and modems,
Disconnect the modem from the phone line. All cables should
be labeled before you disconnect them so vou know exactly
where to reconnect them.
Call us when vou get back and are ready to restart vour computer.
If you have a severe lightning storm, or continuous black-
outs or brownouts, do not use your PC. Unplug it
Remembear  We strongly recommend using an UPS (uninterruptable
power supply) for protection against power fluctuation. An UPS
will not protect you against a divect lightning hit. Unplug!

*

*

L

A New /7C/ Line for CHRIS

In mud October, 4 new direct line was activated for the
CHRIS project. The number is 305-243-3227. This is a direct
number 10 a CHRIS technical support person. If no one is
available at the time of your call, please leave a message on
the CHRIS voice mail. Ifit is an emergency, please specify.
Normal reply/response time is by the end of the next business
dav.

| Please note: by dialing our 800 number (1-300-231-KRIS)
| ¥ou will be automatically connected to our hot line number,




Iy Bachael Spanjer

he September Child

Find Meeting held in
Tampa was 8 huge success.
Fortv-five child find specialists
representing eighteen of the
FDLRS centers attended. We
also had two of the FDLRS man-
azers attend portions of the meet-
g,

The upcoming FDLRS
Qualily Assurance Site Visits
generated lively discussion, Con-
cems that the visits might look
too much like “audits or moni-
toring” were shared across the
group and some recommenda-
tions for changes in the proposed
process were made, Partly as a
result of that discussion, changes
were made in the process. Re-
ports from centers that have been

visited since the meeling have
been very positive,

Tanice Kelley met with the
group om the second day. Her pre-
sentation focused on the quality
assurance process being used by
Part H. She reviewed some of the
findings from last yvear’s site vis-
its and discussed changes that
have been made in the process
specific to involving FDLRS
more actively in this vear's vis-
its, She also spent some time
sharing information about the up-
coming applications for partici-
pation in the STEPS transition
training and the role of FOLRS
child find specialists in that train-
ing,

The newly revised CHRIS
Users” Manual was distributed at
the meeting. The response (o the
manual was overwhelmingly

positive. The group unanimously
supported the development of a
similar manuval for the use of
CPRG and gave inpul on whal
should be included.

Training for local Data Base
Managers (DBM's) penerated in-
terest. ‘The group spent time de-
lineating what parts of the data
base should be accessible for tai-
loring to local needs and which
parts should be reserved tor cen-
tral management. This would
maintain the integrity of the con-
cept of a statewide data base.
Everyvone seemed excited at the
prospect of selection and train-
ing of DBM’s at the local siles.

The group sharing of “best
practices” was a mecting high-
light. Everyone participated en-
thusiastically and lots of good
ideas were shared that could be
taken home and adapted to local
needs.

CHRISharing:

Gulfcoast's Action Needed Reports

fv Dep Wice

Those of you who do service coordination
know that the best of intentions for follow-up tend
Loy et lost when it is out ol sight, out of mind! To
help the Gulfcoast Child Find Specialist not lose
these important tollow-up items, our Child Find
Clerk extraordinaire, Cathy Bonnell, created an
Aclion Needed Report that she runs cach weelk,
On Monday momings, a copy ol this report is
given to each case manager listing the actions
necded for that particular week, Cathy’s report
brings these ilems back 1o the case manager's at-
tention—imuch like a tickler file—and allows them
the opportunity during thatl week Lo address these
follow-up items. As the action item is compleled.

the case manager enters a completed date on the
Action-Needed Screen (Cirl-I6), 1fan action item
s mol completed, a new action necded is enfered
s0 it will again appear on an Action Needed Re-
port some time in the future.

This report process allows us to have a cen-
tral [iling system. At the end of the day, no files
are lell on the Child Find Specialist's desk, It's
an easy report to design and certainly has made
service coordination a lot easier for the Gulfcoast
Child Find Specialists, Our thanks and apprecia-

tion o Cathy for sharing her “recipe™.

feantinued on "Cotliv's Recipe™ page 6)
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By Martha Cronvvell

Al the October CHRIS Technical Assistance
Workgroup meeting (TAWG), the following deci-
stons were made about requests for additions and
changes 1o CHRIS:

b1 Additions to the Appointment Event F10 list:
11. Home visit

School Observation

. Conference

Fobsd

L

] Additions to the Services Authorized F10 list:
20. Early Intervention {0-36 months)

21. Physical Therapy

22. Occupational Therapy

23. Speech Therapy

24, Kindergarten - ESE Services
25. Kindergarten - No ESE Services

B Additions fo the Evaluation Requested F10 Tist:
(). Motor

[ The On-Ilold F10 list that is in the CHRIS
manual will be updated on all CHRIS sites.

In the Inactive cvent F10O list, the request to
change the inactive reason “Entercd Kindergar-
ten” to “Elgible for Kindergarten™ was rejected
because some children may continue 1o be
served or need services from prekindergarten
programs even aflter they meet the age require-

Martha s

STAWG Responses fo Requests

ment for entering Kindergarten. The compulsory
school atlendance age is 6 before September 1.

The request to add Occupational Therapy and
Physical Therapy to the Exceptionalities ist was
rejected because these are not considered Excep-
tionality categories by the State Board of Educa-
tion rule. They are considered to be related
services for certain Exceptionality categories,

The request to add Mental Health Counselor
1o the Family/Significant Adult F10 list was
rejecled because of Confidentiality implications
ol having such designation as part of the demo-
graphic information. The TA Workgroup plans
1o review this list with the possibility of remov-
ing any confidential designees and finding
another place 1o record them in the data base.
The Agencies Known fields should be used to
indicate that the child is receiving scrvices from
Mental Health, HRS, or other agencics. [T it is
important to know the actual name of the person
providing scrvice, this can be added in General
MNotes.

b The following program changes will be made

in the near future:

1. On the Appointment event screen. “canceled”
will be added to the Siatus FI10 list and the
“canceled” field will be removed.

2. Ability fo view a Iree text note field while in
the Inactive event detail screen.




ou can contact the CHRIS Technical Assis

tance Work group and the Miami based CIHRIS
Technical Support Team by electronic mail (e-
manl).

Getting on FIRN

FIRN stands for the Florida Information Re-
sources Network. This network provides access
tor & vast array ol resources for Florida educators,
It is a way to send and receive e-mail, as well us a
gatcway onto the internet. All full-ime employ-
ces of any Florida education lacility are eligible
for FIRN and are allowed unlimited access to
FIEN, FIRN applications, FIRN support services,
and local and toll-free dial-up numbers.

The basics that are needed 1o get to FIRN are:
a computer (Apple, MacIntosh, or IBM [DOS]); a
telephone line; a modem (Hayves compatible); and
telecommunication software. Once you have these,
then the next step is to register for a FIRNMAIL
account.

The following are steps for registering for a
FIRNMAIL account:

i Use vour telecommusicalion software and modem
o dial] vour local FIRN nimber.

[ %)

. Once connected, of the FIRN login, ope: FIRNMAIL
<ENTER >

3. For wsername, fvpe; REGISTER <FENTER =

4. You will then answer questions on a compiterized
registration fovn and send i electronically to FIRN.

A packetl ol materials, inclading your indi-
vidual username and password, will be sent to you
ma lew days. Included with these materials will
be a “Quick Reference Manual™, This manual will
provide lots of information about the multiple com-
ponents of FIRN, who the local FIRNTEC person
is, and where to cet help.

GRS Lo Wi A

Once you have a FIRN Usernarme:

[ At the FIRN login, type: FIRNMAIL <ENTER>

2. Atusername. type: your FIRNMAIL wsername
<ENTER = -

3. At password, type: your FIRNMAIL password
<ENTER=

The assigned username will always remain
the same. A password is assigned (or the initial
access 1o FIRN. However, during your initial ac-
cess 10 FIRN, you will be asked 1o choose your
own password. You will be asked to change your
password about every 90 days.

Additionally, FIRN is in the process of up-
aracdhng to “High Speed”.  There may be some
additional steps in the registration process il your
area 15 already “High Speed”,

If you have any questions or need assistance
in getting on FIRN, please call Martha Cromwell
or another member of the CHRIS Technical Assis-
tance Workgroup. The local FDLRS Instructional
Technology Specialist should also be able to give
additional assistance.

{Tasleeen from FIRN Quick Reference Marual




{oontinwed from CHESharing on page 3)

Carny's Recipe:

Step 10 Type epred0 to enter CPRG.

Step 20 Type Ctrl-F2 1o open a new report.

Step 3. Type Ctrl-F6 1o open the Action Needed Screen to enter the criteria for the report.
Under Follow Up Dale, - enter the range of dates you wish to cover including Saturday and
Sunday, te. 11/27/95:12/3/95. (Including the weekends helps prevent scheduling conflicts.)

Step 4 Press F7 Lo switch mode to Fields, to select the fields you want printed on your.

Step 5. Select the fields by tabbing to the selected fields and press F3. On the Action Needed
screen, select: Follow Up Date, Action Needed and Completed. Press Cirl-F1 1o move Lo the
Child Demographic Tnformation screen. Select with FS key, DBNUM and Name. Press Clrl-
F3 1o move 1o the Tracking screen. Select with F3 key, Stall Assigned.

Step 6: Press F8 to design how your report will print out on the page using the Output Fields
Screen,

Step 7! Press escape 1o save these changes and verily with “Y™ lo save Lthese selections.

Step 8. At this point it is best to save this reporl so you can use il every week. To do this,
press Cl-R to enter the reporl menu, Arrow down Lo Save, press “Enler” and enter a descrip-
tion of the query. Names the report Action Needed Report and hit F6 1o save this query.

Step 9@ To print the report, press Ctrl-R to enter the report menu. Arrow down to Cutput to
Printer, press enter, select the compressed mode, type in the title for the report, for example:
Action Needed Report: 1127195 1o £2/3795. Press F4 to run the report.

Remember: Be sure 1o read the questions/commands at the bolttom of the screens and to save

the query belore exiting the cpraS0 program.

&



8 elicve it or not, T just
celebrated my five vear
#8 SFanniversary with the
CILF{IS project. Many of vou
have been with me through it all.
As | read the cover story, | can
look back on this time and sce
the accomplishments of CHRIS
over the past five years. The ma-
Jor milestones (CHEIStones) this
year including conversion of all
sites (o the CHRIS 3.0 software
and all sites using this new pro-
gram. This summer both of our
CHRIS programmers accepted
new positions to further their ca-
reers. As things have changed.
0 has the staffing of this project.
It 15 with great pleasure T intro-
duce you to the CHRIS 1996
team:

CRIBTINA: Ourveteran
CHRIS trouble shooter and tech-
nical support person is Cristina
Rojas. Most ol you have spoken
to Cristina on the phone at some
point this past year. She will con-
tinue to answer your calls (see
new hotline nurnber informatios
onpg.2). Cristina is also respon-
sible for the CHRIS newsletter
using Desk Top Publishing.
Working on very tight deadlines,
she has gotten CHRIS Com-
ments out and produced a profes-
sional level newsletter.

BART: Our new CHRIS
programmmer is Bart Loch. He
comes nol only from a database
programming backsround but
also from a medical background.

AR Covmeet

Miami Based CHRIS Technical Support group (from left to righs):
Anne Hymowiez, ga Camacho, Cristing Rojas, and Bart Loch.

Bart developed, in conjunction
with a group of neonatologists. a
program called NurseryWorks.
This software is used to track a
premature infant’s stay in the
hospital from admission to dis-
charge and cverything in be-
tween. Bart has extensive hard-
ware knowledge and experience
in Movell, Macintosh, and is flu-
ent in many dalabase develop-
ment systems and programming
languages. He 15 also very ex-
cited about joining the CHEIS
team.

&4 Our new Techni-
cal Support person 1z Olga
Camocho. She comes 1o us from
a management position in infor-
mation systems for an investment
firm. Her previous duties in-
cluded maintaiming, as well as,
providing techrical support for
various types of computer sys-
tems. Some of which included
PC based systerns and others in

Yelgdr PGS

conjunction with a RISC 6000
machine. Her knowledge and
love for computers should prove
to be an asset to our project.

We all wish the CHRIS
1996 team lots of luck. 1 thank
you all for waiting on all changes,
additions and requests. We are
currently sorting through vour re-
quests, and as we are updating
the sites we are evaluating the
status at each site. I you have
any questions about past, present,
or future issues, Please call us.

Qmﬁg

Anrie Hvinowilz
CHRIS Project Manager




Mark your calendars/

Child Find & FDLRS Meeting Project STEPS Transition Training

The meeting is being held in conjunction with This event, February 26-March 1, 1996, sup-
the Joint Pre-Kindergarten Early Intervention and  ports onc of the statewide FDLRS Project priority
Pre-Kindergarten Handicapped Annual Meeting.  initiatives for this year. One Child Find Specialist
Child Find has been invited to participate in that  from each of the nineteen FDLRS center will at-

meeling on January 31st-Febroary
2nd al the Camberley Plaza hotel in
Sabal Park (Tampa, FL). February 1st
and 2nd the FDLRS Managers and
Child Find Specialists will have their
joint meeting at the same location.
The focus of the FDLRS meeting will
be CHRIS. Tt is anticipated that
FDLRS Managers will receive train-
ing in the use of CHRIS and Child
Find Specialists will be sharing some
of the strategies they use to gel the
most from the CHRIS software.

HRIS
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Padiatric Informafion Systems

Mailrman Centar for Child Developrnent (O-820%

1601 MW, 12 Averue
Migmi, FL 33136

tend a week long intensive training
on how to facilitate exemplary tran-
silion praclices across agencics. Sup-
port for their attendance at the train-
ing will be through the coordinated
cftorts of Florida Interagency Tran-
sition Tearn and the FDLRS Center
Projects. Five regional transition
projects will be sclected to receive
the training, based on competitive
grants that were submitted to the
Florida Interagency Transition Team
in November.
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